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" Negative COVID-19 redlities Ciﬂet
BB 1R KT AR |

«  Years 2020-2021 are about social distancing 2020-20214F & < T+ £ 0 B 1)

« Networking, collaboration, pitching are becoming much more
complicatedM %%, Pk, HERHARIS BRI 4%

« |n certain countries there is a growing emphasis on localization, nationalism,
efc AR EEE K /MX, MTHORGREM AL, BRI 5F

« The endresultis a much complicated and risky echo-system for public

private partnerships. &5 841 AR AR R R RS IEH B4 XSGR K.
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o Positive COVID-19 realities Ciﬁet
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« Clear demonstration of the benefits of public-private partnerships (Moderna-NIH,
Astra-Zeneca- Oxford) B E 7R A FMK A R I EFAL (iModerna-NIH, - Bif ks -2
AR EEELED

Enhance ability to expedite lab-research into marketable solutions

e 1 S8 = I T LA B B R TT ZEBE

The power of the private market in being a driver for innovation is clearly visibile
AN T N QI K5l 70 5 77 5 11 2 W

Benefits of collaboration of with multinational companies. 5 F /s &7 & 1E KAk

e 4th Industrial Revolution is now a reality 28 Pk Tk a3 2 o Bl L
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Benefits of academia / industry collaboration
FARA/ TV FAEERIS

« Transformation of academic research into new life saving treatments and
medicinesi 2 AR 7T A ¥ i A i foia JiiE A 254

« Faculty obtains access to state-of-the-art technologies, while industry benefits
from ingenuity of academic researchers. 225 $545 T A EIEOR, M Tk A0 52
m TR TTN SR A

« Creation of new companiesti]3r# 2 &

« Infrastructure for economic growth, employment and investment&5Fi#6K:, &k
Mb AR T ) R Al 1 it

Royalty income, to expand research capabilitieshii BN, AT KT 7T fE
Felete |



INDUSTRY - ACADEMIA: CIP...
COLLABORATION AND CONFLICT o

TV F-2AR5F: §/E5 M5 INDUSTRY TML 7

ACADEMIAZE A F -Research leads to development

-Research leads to knowledge, publicationff of new productstEaHr = i it
g U, -Goal: protect patent /product

. = ~z H
oal: Be the first to publish HAx: 28— %A Hbs: GRA7 R/
-Directed research and secrecy

reedom of research and publication into the Fe gt o AT

ublic domainfiff 57 F1 H Rt A\ A 45T B H E’Tf L g ujr’r ’rh ot
Academic credit, dissemination of ~Bring product 1o The market,
information ARG H, 15 BA&H% create sales & profis

K= ah e Ty, BIE A & AR

Gap can be bridged by mutual understanding of the needs: 7I°HET%F%XTLJ YRE 2R
-Academia — needs funds for research and income from royaltiesZ= ARt — 75 Buft 75 48 5 Fldr
PRRLE I 2N
-Industry — needs new products TV F -5 B 7 i
Successful collaboration leads to Commercialization of new and useful fechnologies via
Licensing Agreements, creation of new Startup Companies
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Knowledge flow chart
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A study tracing back the origins of 32 major innovative drugs found that
the conftribution to their development of industry (53%) and non-industry

(47%) is roughly equal w
—TLEWI2H EBOUHT I BRI, Ik (53%) AEAETAL (47%) (R ETTHRAEH R

[1] Chin-Dusting, Jacques Mizrahi, Garry Jennings and Desmond Fitzgerald, Finding improved medicines: the
role of academic-industrial collaboration. Nature Reviews Drug Discovery, 4, 821-897 (2005)
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TITLE Creq’ring an IP porﬁOliOﬁUEga&anzﬂzﬂé Ciﬂet

* Understand the nature of the asset (tfechnology, artistic creation, brand.., specific use, platform
use, a product, a process....) TR =R (FAR « ZRAQE. M. fpeH&. FEHE. &, T
2.0 o

* Understand your own capabilities (budgets, size, level of knowledge, complementary assets, etc)
THEECRIRE ) (T, AR JITUKF. BAME 58

 Define the IP asset as early as possible (each IP asset as a micro-cosmos) /R B 5@ FiR =B = (4
ANEHR PR P A2 — MO 5

« Prioritize the IP assets and identify the “front runners” it 52 AR = AUE 72 3w e “Aide 7

* Manage the assets systematically (and on different levels — legal, commercial, financial, R&D),
etc. &gt (FEVEEE. Mk, &Rl BTSRRI BT %,

These will increase your chances for a good return on investment

IV X R8I0 R AT R AR Bt MR Bl 2
. 3 The Paradox: it is still likely that one

success will pay for all the failures
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o The licensing optioni¥F1] CiBet

Licensing-vs. licensing-out ¥ 0] vs. - A] IR &/ 2 AL
When and why should we consider to license and what
Up stream vs. down-stream licenses i} /g4t 4 B2 e AR P2 A AT

Basic terms of the license ¥ ] & A 25k

y

Exclusive vs. non exclusive licensei s 5 e 28 4 af
The associated know-howH ¢ 15\ &1 iR
Royaltiests VAU F 7%
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Addlhonal models for the exploitation of Ciﬂet
N jicy vt
The J@

Strategic allio includi DO - icensing) ik IS Ik B (35 R e AN 28 X A]
Franchisingf§r & s

Sale of IPRsHITH =B £

Collaborative R&DHFIHF &

Consultancy and services& i ik 5%

Usage, IP, Know-How,
Time, Territory,
Exclusivity

Product development,

Income
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Concluding thoughts
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« Covid-19 emphasized the power of PPPs 37 I 5mil T BUR A 2 ¥t AR S1ER

* |Premains both a vehicle for commercialization and a driver for growth

R AR R R F B e RSB K A /)

Mapping and protecting institutional IP is more important

FNAR = AL AR fR A OR3P 1R B

So is the ability to open up to international players to secure the mutual

beneficial sharing and exploitation of knowledge products.
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CIP.

Thank you!
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