y CIP-.

Needs Analysis & Benchmarking

IP management good practices at universities & XK 2 HT FI L HEAL .
B AR EAUE R BT

Managing IP at universities. From IP awareness building to commercialization of research results
REFEFRFAEE: NEHRP R R R B R E kAL

Southwest University, Chongqging, China PiFd K%, TEER

Online Event —11 December 2020 7E£R353) 20204E12H11H

Noelia[ 5 LIBH]I -&M2%

Senior Project Manager= 2 H B 7
International Project Management Office & [l H 45 PRI A =
Universidad de Alicante (Spain) P43/ 7 B A1 2k 47 K &=

Co-funded by the
Erasmus+ Programme -
of tha Eurapean Union




CIPe:

y

Overview I/ 2

A Objectives of Needs Analysis & Benchmarking Activities T K 71 1 ZE#E1E 3
7 B 5
A Analysis of the level of IP awareness and use of IP tools within CN HEIs 2315

E =R FR PR IR AR E IR = A TR 45 A
V Objective & work methodology B #7+5 T/E V-

V' Main results & findings EE 4R 5K
V Conclusions&tit

A Benchmarking of TT&IP good practices 3 RE4l & HITR =K B I SL R E v
V Obijective & work methodology B 8 5 T/E %

V EU & CN Good practicesEX B2 FINE KK B IFS2 B




ClPe:

Objectives of Needs Analysis &
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Objectives B #5 CIBet

A to analyse the current status of: 73 H7 FILIR
i IPand TT practices HITR A FIH AR L4V LB

I TTO structures and related knowledge and skills

within CN HEIsH E &R W BEAR AL A Z SR
R 58

A to benchmark EU-China experiences ™ Rk & 56 FL #EAL,
!
for defining critical project implementation aspects
(workshops, materials, Network development..)
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Analysis of the level of IP awareness and use of IP tools
within CN HEls
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Objective & work methodology H 3 5 T/EH Ciﬁet

A Objective: to carry out a survey on IP & TT within Chinese HEIs, with a special focus on TTO and researchers, in
order to asses the starting point of the network activities, define areas of improvement/training and detect

existing good practices. H [f): X WP B S RIEAT FHR P2 BUMBARFAL I A, FER VERIR AL T3 A = A
FONG, CAPPAG 283E S i, 5 SO /85 I e o A IR 1 R B8

A Responsible: University of Alicante 71 ST LR :  Ff F) R4 K 2

Work methodology: TYE 772

i Development of Analysis Methodology (guidelines & questionnaire) 2> #1735 (FEEG AN A 35%)

i Preparation of the survey (paper-based)#E #5175 1] 5 (48)5)

i Survey translation to Chinese by CN partner 5 B & 1E Ak 16 V8 2 (0] 5B 13 al S

T Dissemination of the survey through formal and informal channels (e-mail, WeChat and QQ instant
messaging software service)ifit IE AR IE RS CREF B, TS Q) AR E R &

T Data collection from identified HEls relevant staff (TTO leaders/managers and researchersX) within CN
partners and other CN HEIsM\H B S AE A A1 A1 FLAh m A% Hp il e (I AE DG N R (R REFEAK I A 5 /B FE N
X EEHIE

Consolidation of information, analysis of the results and preparation of Report on the level of TT&IP

Awareness and training needsBAER, SITE R IFHEF XEAREN & RPN ERMESIIE R K
% Co-lurded by he
e [

Erasmus+ Programme
of the Ewropean Union




Main results & findings: geographical area, number & type of respondents CIR@’[
FELRSRI: Hig. #ZHEALHSRE

A Geographical area: the questionnaires were distributed to HEIs located in:
A HEEXEE: A4S 2k BUR XK E AR

i Beijing-Tianjin-Hebei region X EE Al [X

i Yangtze River Delta regionk =X

i ChonggingEE kT

I Zhanjiangi&iL
A Number & type of respondents: 25218 A\ FFN28EY

i Responses from 86 CN HEIs2E B F EH 86 =R

i 180 respondents: 180 & ZEZTHE AN A
89 Technology Transfer leaders/managers 89 AR#F ikt A
91 researchers 91 &N R
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Main results & findings: type & level of the institution CIP
FEERERI: SR 5T iinet

Technology Transfer leaders/managers Researchers i

AR 57 N /2 H

Type of institution Type of institution

/\

= Science and Engineering  « Liberal arts/humanities  « Comprehensive

= Sclence and Engineering  + Liberal arts /humanities « Comprehensive

Level of the institution Level of the institution




Main results & findings: TT environment CEP
FEELERMEI: BAREALOISE snet

Technology Transfer leaders/managers Researchers Jal

BRI A/EE

A 79% of the investigated universities A 71% of the investigated universities have

have a Technology Transfer Office or a a Technology Transfer Office

functional department similar toa TTO A 84% have a department or office for IPR
A 92% have a department or office for management

IPR management A Most of them have intellectual property
A Most of them have intellectual management policies.

property management policies A WRE KT E71% BB AL

A WA RKFRET79% KA B AR INE
ANBERU TR AREEERGEERTT A 84A% I ANINA MR AUE F 8]

A 2% A F T AR FERUE BRE I8 A A TH R 2 BE A AR PR RS B
I E o

A AT K 2 B FHR P AU BLBUR




Technology Transfer leaders/managers
BARE AT N/EHE

In most of the institutions an explicit strategy for supporting
Research Grants (99%), University/enterprise Engagement (84%),
Intellectual Property (84%), International Cooperation (74%) and

Entrenreneurshin (69%) is in nlace. Mare than half of institutions
DOES YOUR INSTITUTION HAVE AN EXPLICIT STRATEGY FOR
SUPPORTING RESEARCH, INNOVATION and KNOWLEDGE
EXCHANGE? (YES in %)
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However, in terms of Commercialisation (47%), Spin-off creation
(45%), Start-up Investment (38%) and Proof of Concept (31%), less
than half of the institutions surveyed have an explicit strategy.

Main results & findings: Strategy X EZ R 5 K. K CIPhet

Researchers ff T A\ &

In most of the institutions an explicit strategy for supporting Research
Grants (97%), Intellectual Property (82%), University/Enterprise
DOES YOUR INSTITUTION HAVE AN EXPLICIT STRATEGY FOR

SUPPORTING RESEARCH, INNOVATION and KNOWLEDGE
EXCHANGE? (YES in %)
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In terms of Internships (40%), Commercialisation (33%),
Entrepreneurship (31%), Spin-off Creation (22%), Start-up Investment
(19%) and Proof of Concept (19%), less than half of the institutions
surveyed have an explicit strategy.

deMU«m



Technology Transfer leaders/managers £ R ¥ ik 61 5 A

Most institutions have adopted relevant indicators for measuring
their activities in Research Grants (98%), Intellectual Property
(81%), University/Enterprise Engagement (74%) and International
Cooperation (62%).

DOES YOUR INSTITUTION USE METRICS (INDICATORS) TO
MEASURE ITS ACTIVITIES IN RESEARCH, INNOVATION and
KNOWLEDGE EXCHANGE? (YES in %)

[
|

8 PROOF OF CONCEPT
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B RESEARCH GRANTS

8 COMMERCIALISATION M UNIVERSITY /ENTERPRISE ENGAGEMENT

8 SPIN OFF CREATION 2 ENTREPRENEURSHIP
BSTART-UP INVESTMENT WINTELLECTUAL PROPERTY

W INTERNSHIPS BINTERNATIONAL COOPERATION

In terms of Internship (39%), Entrepreneurship (39%),
Commercialisation (38%), Spin-off creation (30%), Start-up
Investment (28%) and Proof of Concept (18%), less than half of the
institutions have adopted indicators for measuring their activities.

Main results & findings: Indicators

FEZ MR, bR

CIBet

Most institutions have adopted relevant indicators for measuring their
activities in Intellectual Property (82%), Research Grants (70%),
University/Enterprise  Engagement (68%) and International
Cooperation (64%).

DOES YOUR INSTITUTION USE METRICS (INDICATORS) TO

MEASURE ITS ACTIVITIES IN RESEARCH, INNOVATION and
KNOWLEDGE EXCHANGE? (YES in %)

i

hers
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¥ COMMERCIALISATION MUNIVERSITY/ENTERPRISE ENGAGEMENT
m SPIN OFF CREATION ® ENTREPRENEURSHIP
WSTART-UP INVESTMENT WINTELLECTUAL PROPERTY

BINTERNSHIPS BINTERNATIONAL COOPERATION

In terms of Internship (38%), Commercialisation (32%),
Entrepreneurship (31%), Spin-off Creation (22%), Proof of Concept
(20%) and Start-up Investment (19%) less than half of the institutions
have adopted indicators for measuring their activities.
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ConclusionsZ: it CIRet

TTO leaders/managers and researchers have recognised the importance of IP management and technology transfer and have

clearer understanding of IP and Technology Transfer environment compared to researchers. 5 55 A\ G AH L, TTO% S #% /%

HE AN 0 VAR B FIR RS B R F L L B ZE M, X RIR BRI B AR LIS 7 SIS 1

A Researchers have their core competitiveness in funding of R&D projects, preparing research project proposals and international
cooperation but need more knowledge and pragmatic skills in technology transferfff 73 A\ Gi7E & Bt KT H « 2w il 75501 H
e R ME PRGN RG2S ), RFERRFE L7 TH 75 25 2 i AR A S H £ 6e

A Further training on research evaluation, exploitation and commercialization, how to translate your research to market, spin-

off creation, patent writing, business incubation and creation of incubators sector is needed by researchers.iff 73 \ 5 75 i3

— BRI AL . PR SR W R TS PR EIE . TRIEE. AR T A

In order to provide more professional services to researchers, TTO managers and leaders need training in topics such as

technology audit, commercialization and business incubation.”y T [\/iff 78 A\ R GEE LAV IRSS, TTO SFEAAG & F 5

B AR R A A 55 AL 55 3 R BRI

TTO leaders and managers are mainly engaged in administrative work and lack complex knowledge and practical experience

that professional technology transfer requires A Professionalisation of TTO leaders and managers is highly requested. TTO%i

FHE RS FENEATE AR, StZERMARMSLERAL, L E AR LR ER TTOM T A& B 1 Tl AL ER IR =

In terms of metrics (indicators) to measure activities in research, innovation and knowledge exchange, indicators for measuring

proof of concept, spin-off creation, entrepreneurship and start-up investment should be developed and improved. 7L {7} & it

Fo AR IRIESNE S Te s (FabR) J7 T, R Mol EAEEE R . adRaliE . AL AIGNE R T R .

The incentive mechanisms for researchers involved in Technology Transfer or Knowledge Exchange at colleges and universities

still needs to be improved. =% 2 5 H R LEBUENTRAZS I B 78N % O SURh L AT 75 2 ik

e current activities supporting research and innovation and the training supporting technology transfer and intellectual

erty management are too theoretical. H [ SZ FFBIF 70 G155 3G 5 U\&fi%ﬁﬁ%t*ﬂ%ﬂiﬂ?ﬂ%ﬁH‘Ji%;ﬁlliéﬁﬁii?n
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A RBRFAL AR BRI 75 K 75

Cip.. 45 Wcip.,

Report on the level of TT & IP awareness and training needs CIP
net

Chlna China
Intellectual Intellectual
Property Property SR
Network Network s

REPORT ON THE LEVEL OF TECHNOLOGY

TRANSFER AND INTELLECTUAL PROPERTY HARREKFRDR~BER

AWARENESS AND TRAINING NEEDS B3 MRS
D1.1.2 D1.1.2

3 Project website (Resources ¢> Publications)
www.cipnet.eu/tt-ip-resources/publications
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Benchmarking of TT&IP good practices
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Objective & work methodology H 3 5 T/EH CIBG’[

A Objective: identify already existing TT&IP good practices in EU & CN HEls that could be
replicated by the members of the network. H #x: ffi x2 W A B S i O A EE AR SR ik S
FR AR B0 S,  FIR P AUE BRI 28 i i3 i) DUE 5

Responsible: University of Alicanteft 5t A\: il F R K2

A Work methodology: T/EH ::

I Development of Benchmarking Methodology Guidelines, case study template & Questions for face-to-
face interviews il e SEENNA T VLB B, F BT FTARARCRN FH - [ 6 1] D5 1R R $2 40
Selection of 14 Chinese HEls (out of the consortium) to benchmark with. i £:14/ 7 [H mke (BEEE =AM

VE A

Conducting face-to-face interviews to collect relevant information (14).1
B 14 .

Preparing 14 national case studiesft £ 144 [H X Z 1 5%

Submission of 3 case studies by EU partnersRi % S1EAKFEREAE T 3D W7
Consolidation of information & preparation of benchmarking report. 2418 5 31




Methodology /7 %18 Ciﬁet

A The Good practices Guide for TT&IP management in HEIs includes 18 good practices identified
during the interviews conducted by Chinese partners and those detected at EU partners that could
be implemented by Chinese HEls.

A, SRR ARG LRI PR RS E T R G S R LG 18N TE R SRR AT I U R R 1

RUFsci, LLAAERR A AEAK AR R B AT DL H rh ] v e SISt 1Y) R 4 S i o

The identified good practices have been presented in a reader-friendly format and using a

transparent structure that includes a short description of the case study, an introduction of the HEI

and information allowing to establish the context of the good practice (background), the main
outcomes achieved as a result of the good practice (achievements), awards received and the
positive impact on the target groups and final beneficiaries.

FITEA R 1) R0 SE B PA B T RIS 7 U2 B0, AR HTE W A 254, b A 45 S AT e 1) ] T 1
W, R A S n] UL R SC R ST () M5 R, T2 RIFHGE (st e
AR, FRAF I 22l LR B ARTEE A AN e 2 52 2 2 AR ARG )
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Name £ #;

Descriptionii&

Achievements

it

Impact

20

EU partners good practicesE{kf&é‘{’ﬁﬂ(ﬁfE@ RS2 Bk

Jagiellonian University
ik 2 FE K

Proof of concept grants

Small grants (up to 25,000 EUR) for
development of promising research
results which are susceptible to
industrial application

NEBE BN (Riik 25000 o) 5 FFR
2 A MV N F G SCE  ROBIE 7 R
22 proof of concept projects for

development of technologies from the
Jagiellonian University have been

financed
M K2R B T 22N AR T RS
= |

The number of new results submitted to
Centre for Technology Transfer has
increased 2 38 H ARG Lk O IR HT R
0 H G BT n

University of Alicante

o] B SR K

ua:emprende

Institutional program that supports and
encourages entrepreneurship at the
University of AlicanteSZ 1 &% il i )
by CENE LN A IR AR el

-Number of entrepreneurs advised: 500
-Number of entrepreneurs trained: 150
-Number of companies incubated: 36

-Number of spin-off companies created:

7
S ANGINE PN CR N

FE IR AR AL 150 A
LA EI S E: 36
SIS IRA R IS E: 7

Awareness raised and positive attitudes
towards entrepreneurship promoted
More spin-off and start-up companies
coming out of the University of Alicante
created.

Employment created =0 iR, &1
X EINP AR A S BE
BTS2 5 ) 5 42 ) 4 A

Chemelot InSciTe-Biomedical Accelerator
Matrix

A common IP guidelines framework driving
re-engineered (university, industry and
government) collaborations in the Limburg
Province ZEMR BB B HES H B kit (R
ﬁiiﬁﬂﬁl}ﬁ) A o [ R 1R AL T A
5,

A young health technology validation unit (3
years of age) with 8 ongoing university-
industry-government collaborative research
programs in the fields of ophthalmology,
cardiovascular disease and orthopaedics.—
AWIESLA A B REHARBLAY (34E)
FEARAL O LB N RS 84 TR
FEBATI “RZBATI-BUMESERF L IE .

Governmental authorities and policy makers
acknowledge the efficacy of the Biomedical
Accelerator Matrix model

R 24 JR A SR 3 AN A W = 2 I S
BRSP4 251

Maastricht University ]
I ke B R

et



CN partners good practices ! HESEIK LR B 1528

Beijing Institute of Technology
JERET K%

CiP..,

Renmin University of China

FEANRKE

Lingnan Normal University

W T T i e

Nankai University

TR

Establishing Office of Industry,
Education and Research
Cooperation, and Local Research
Institutes with local governments
and industries in TT

5 b7 BURF AN Tk A E AT
Pk, BHESMAEGIEDAZE
DL 3t B ST M LA

The technology transfer case
study of Beijing Technology and
Business Universitydt 5% 1.7 A
AR FEALE R BT T

Hebei University: Hebei
University Science Park

ALK LR SE R

Baoding University: Knowledge
transfer in the field of electronic
commercefRiE =Pt HF RS
AR ) TR 7S

A "Five-One" working system for

technology transfer and
intellectual property
management

AR AL AR BUE B )
“HA—" TIERGR

The technology transfer case
study of Renmin University of
China

iEA%ﬁ%H*%&%Wﬁ

Ju

The technology transfer case
study of Tsinghua Universityii

R AR R BT T

Shanghai Polytechnic
University: Shanghai
Collaborative Innovation
Center for WEEE Recycling
FE TR RAYEIR
A [E 13T e

Nantong University: Technology
transfer system with three
departments cooperation

FAIE K 5= TA1ERH
REELLE R G



CN partners good practices

B SRR Y R I SEER

Southwest University

i P

Good Practice of Research
and Innovation & Technology
Transfer at Baoshan
University TR 1L =il 5t 5
BT A AR LY RS B

Good Practice of Research
and Innovation & Technology
Transfer at Southwest
Medical University 74 4 25 £}
KEEH TS 0 A AR 1
) R B 5

Chongging Three Gorges
University

HR =R

A Case Study of IP Training
Base in Chongqging
University of Technology .
PRER TR 2 H1R =BG
H S BT 7T

Southwest University of

Political Science and Law: A

/I as { i dzR &
Practice Forum

Y A B K HR PR A SE
BB Is R 5T

2

East China University of
Political Science and

Law E ARBUIE K

Shanghai University of Electric
Power: Good Practice of
Research and Innovation &
Technology Transfer in SUEP
IR WS AT A
BRI RISk

University of Shanghai for
Science and Technology:
Strategic Cooperation of TT & IP
Management

Mob3E M PN 255 N2 Aw I PIIRTA
PR B ) R A AR
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Good Practices Guide for TT & IP management in HEls CIP
R AR AR E R R LR I8 net

'Ciﬁet

China
Intellectual
Property
Management
Network

GOOD PRACTICES GUIDE FOR
TECHNOLOGY TRANSFER AND
INTELLECTUAL PROPERTY MANAGEMENT
IN HIGHER EDUCATION INSTITUTIONS

D1.2.3

A $iEProject website (Resources ¢> Publications)

www.cipnet.eu/tt-ip-resources/publications Erasmis Prog e

o tha Evropean Union
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